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TITA STUDIO / INDEPENDENT CONCEPT

MORROW

PILATES

Less someday. More
showing up.

A human-first social campaign and booking journey
inspired by an independent Pilates studio in Victoria
that we admire.

Morrow is fictional. All people, scenes and commercial figures are
illustrative.
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2. THE OPPORTUNITY

From saving to showing up.

Build desire through personality and place, then offer useful guidance at the moment someone is ready to begin.
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A clear, appropriate first-class booking.
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3. OUR INSPIRATION

Victoria, but make it Morrow.

We were inspired by an independent Pilates studio in Victoria whose close-knit approach we admire. This is a fictional creative exploration,

PLACE

Fairfield and Cook Street Village

Neighbourhood walks, cafés and familiar daily routines are a natural setting
for a movement habit.

PRODUCT IDEA

Small classes. Real attention.

For our fictional studio, Reformer groups have four people, friendly teachers
and a beginner-friendly introduction.
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4. THE INVENTED BRIEF

A good offering. A more inviting world.

I
1. EXPERIENCE 2. PEOPLE
Show the feeling Make it personal
Make the warmth and activity of the studio visible. Introduce instructors, members and moments with character.
3. FIRST CLASS 4. CONVERSION
Make beginning simple Keep the promise
Help a newcomer identify an appropriate first step. Connect social curiosity with a clear mobile booking route.
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5. BEFORE AND AFTER

What Tita would transform.

Both sides describe a fictional brand scenario and creative proposal. No before-and-after results are claimed.

BEFORE: IMAGINED MORROW

Occasional updates about classes

Value explained rather than felt

Little visible lifestyle context

A starting choice that needs explanation
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AFTER: THE TITA CONCEPT

A feed that invites participation

Real people and small wins first

Neighbourhood rhythm and identity

A friendly path from interest to booking
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6. POSITIONING

Movement that meets you where you are.

Morrow is personal, encouraging and social. Not perfect, not performative.

1

DESIRE

2

CONFIDENCE

3

ACTION

Offer a suitable beginner next step, without pressure.
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7. CREATIVE IDENTITY

Recognizable. Never rehearsed.

Candid people and natural moments do most of the work. Brand colours and typography provide continuity without dominating the imagery.

a dlfferent'ﬂ
kind of ‘&
. _morning-

il

Forest Ivory Sage
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8. CAMPAIGN EXPRESSION

This is what you want to be part of.

Playful effort, real attention, instructor personality and small local routines. We let the images do the inviting.

THE LAUGH THE PEOPLE THE ROUTINE
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9. THE SOCIAL GRID

A feed worth opening.

Nine concept posts, intentionally mixed between lifestyle, community, instructor stories, Reel covers and an occasional practical piece.

IS

=7 eel . =} @
f, :’\ma Y a:v'i Jurst Pilates class:

A real-feeling first class. No mystery, no performance. Just
m. % /3
' 2kes starting LERIL your place to begin.
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10. SWIPEABLE CONTENT

Helpful once they are curious.

Two complete carousel concepts answer questions after the social content has created a reason to care.

MORROW

PILATES

MORROW

PILATES

MORROW

PILATES

01/08 03/06 02/05

HE QUESTIONS EVERYONE HAS

Q/01

. J
Questions you’ve Do I need to hat on earth
been too shy be flexible? do I wear?

Wait. What actually o1 / You arrive. »

happ ens at your e say hi. The reformer
ﬁ;’jl— Plldt&g Cld.f.f.) No secret handshake. We'll welcome you, show you the

= >
space and answer those first-day questions. ISIl t an

€scapc room.

A real-feeling first class. No mystery, no performance. Just
your place to begin.

[Whatever lets you move comfortably.

THE EASY CHECKLIST
We'll introduce the equipment,

explain the movements and
help you find your footing.

v Comfy movement clothes
Stretch, reach and breathe freely

¥ Bring water
You'll thank yourself later.
“First class? You're
in the right place.” ASK AS MANY QUESTIONS
y N 'AS YOU WANT.

¥ Askabout grip socks
Requirements depend on the class.

ow.

R l‘

i SIX SLIDES. ZERO GUESSWORK.

LESS SOMEDAY. MORE MORROW. .

ESS SOMEDAY. MORE MORROW. cesos LESS SOMEDAY. MORE MORROW. . ESS SOMEDAY. MORE MORROW. PP LESS SOMEDAY. MORE MORROW. .

1. FIRST CLASS EXPERIENCE 2. QUESTIONS PEOPLE ASK

All 11 slides are available inside the live HTML case study.
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11. INSTAGRAM STORIES

The real days between posts.

A morning, a quick question, a low-pressure invitation. Designed to feel like Stories, not miniature flyers.

what your
first class

| actually feels like
g 3 a different ¢ .
¥ ’ kindof ‘3
A r/ 18 | . morning-
[ been meaning

‘to start?

A

Okay, be real. How long have you been saying

Maya says: Ask me tt_\e question you think is
you'll try Pilates?

silly. Do you have to be flexible first?

— —
— ‘ ¢ J - N
> ~F ! Type your question... Nope. Start where you are.
/

— > Proof that first tries can be fun =

‘ MORROW ;
y 5

Want to try Morrow?

Since forever I'm ready

I'm actually doing it! Tell me what it's like
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12. CONVERSATION

[L.et the DM sound like the studio.

A friendly, branching concept experience. Ask what someone needs, offer the appropriate route, and hand off to a person when needed.

g rairtield, victoria - social Reel

viore

2

L
e

»

J

A-small class.
A really good time.

Q& 2 O

morrow.pilates The best part of starting? Realising you don't
have to figure it out alone. =

Been meaning to try? Comment START and we'll help you find
your way in.

g Messages - concept automation

AUTOMATED INTRO - FICTIONAL CONVERSATION

Hey, welcome to Morrow! ¥£ Glad you're curious.

Have you tried Pilates before, or would this be
your first time?

I'm brand new

I've tried a little

Just looking around

g Messages - concept automation

Have you tried Pilates before, or would this be
your first time?

First time? Perfect. We'll show you how
everything works. And our classes are small
enough for real attention.

Would you rather start in a tiny beginner group, or
get one-to-one guidance?

A small group sounds fun

Love that. Our beginner group is capped at four,
so you'll have guidance without feeling lost in a
crowd. And yes, questions are welcome.

Want to see how your first session works?

Show me my first-class options >

Actually, | have a question >

g Messages - concept automation

T —

your first time?

I'm brand new

First time? Perfect. We'll show you how
everything works. And our classes are small
enough for real attention.

Would you rather start in a tiny beginner group, or
get one-to-one guidance?

Can | ask someone?

Of course! A real Morrow team member would
take over here to answer your question. This
prototype isn't connected to an inbox.

You can also look at the beginner options
whenever you're ready.

View the beginner options >

Start over >

Comment START > Friendly welcome > Group or private option > Booking link or human help
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13. BOOKING JOURNEY

One clear place to begin.

The landing-page concept carries the tone of the social invitation into a useful next step, without claiming any live scheduling integration.

MORROW MORROW MORROW =

PILATES PILATES PILATES

SIMULATED SCHEDULING VIEW

Find your first session.

Make introductory choices
understandable. Track link

Beginner group class — just a few steps before you're on your way. . . .
- < clicks. Verify actual bookings
TFherg's room foryoul

TFhere's foom fox yo%"
here. here.

Portfolio demonstration only. Dates, sessions and times below are illustrative,
not actual availability.

from the studio’s own records.

Less someday.
More Morrow.

No need to know the equipment or get every move right. Choose the
starting point that feels good to you.

Start together — Start one-to-one —

Private introduction
Dedicated guidance
Room for your questions

Beginner reformer group
Max. four people
Guided, sociable, supportive

Your group starting point is selected. Prices and actual availability would appear in
the real scheduling system.

INDEPENDENT FICTIONAL CONCEPT | NOT A CLIENT RESULT

Less someday.
More Morrow.

No need to know the equipment or get every move right. Choose the
starting point that feels good to you.

Start together — Start one-to-one —

Private introduction
Dedicated guidance
Room for your questions

Beginner reformer group
Max. four people
Guided, sociable, supportive

Your private starting point is selected. Prices and actual availability would appear
in the real scheduling system.

1. Pick a sample day

Tue 20 st 2

2. Pick a sample time

8:30 AM 12:15 PM 5:45 PM

Availability, actual prices, payment, and confirmation would be
handled by the real booking provider, not by this prototype.

CONTINUE TO BOOKING PROVIDER >

& Change your starting_option
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14. ILLUSTRATIVE REPORTING

The metric is showing up.

Numbers below are entirely invented for this demonstration and do not represent any client outcome.

21,400 1,480 510 151 18*

Reached Profile visits Landing sessions Booking clicks Modelled bookings

* The 18 bookings are illustrative only. Confirmed purchases require scheduling data or another supported client-side
reconciliation method.

Next month: identify the content behind qualified visits, test the beginner-choice handoff, and remove unnecessary steps on mobile.
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15. THE ONGOING SERVICE

Not a reveal. A rhythm.

A six-month, ongoing social-led acquisition approach creates, engages, measures, and improves over time.

1. CREATE DESIRE 2. SHOW UP 3. IMPROVE

Capture and create Publish and connect Connect and refine
Monthly on-site filming, posts, Reel Stories, posting, comments, selected Make booking links clear and learn from
concepts and community moments. DMs and agreed response windows. qualified actions, not vanity metrics.

Optional conversion setup: one existing editable website page and basic tracking can be quoted separately. This is not a complete website
rebuild.
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16. METHOD AND TRANSPARENCY

Good work. Honest proof.

An imaginative campaign inspired by the experience of independent Pilates in Victoria.

INSPIRED BY

A studio we admire

An independent Pilates studio in
Victoria, BC, and the everyday culture
of Fairfield and Cook Street Village.
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DESIGNED BY TITA

A complete fictional
brand

Morrow’s name, people, imagery, posts,

Stories, conversion experience and
reporting concept were independently
developed.

NOT CLAIMED

No real client results

No studio commissioned this work. The
before scenario is fictional; the
marketing, bookings, and financial
metrics are illustrative.
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